INTERNATIONAL BUSINESS EXCHANGE (IBE)

Connecting Business. Creating Opportunities. Building Partnerships.

EXECUTIVE PROPOSAL

1. Overview

The International Business Exchange (IBE) is a proposed international business, investment
and development platform designed to connect African businesses and projects with
international investors, companies, institutions, technology providers and strategic partners.

IBE will provide a structured environment for identifying opportunities, developing projects,
establishing partnerships and supporting sustainable business growth across Africa and
international markets.

2. Our Vision

To connect Africa to global business and create a platform through which businesses and
projects can grow into sustainable, internationally competitive enterprises.

3. What IBE Will Do

IBE will facilitate:

- International business-to-business connections
- Investment and project opportunities

- Strategic partnerships and joint ventures

- Mining and mineral opportunities

- Infrastructure and rural-development projects
- Agriculture and manufacturing

- Technology and innovation

- International trade and market access

- Business missions, forums and B2B meetings

- Project development and implementation support

4. Project Development Centre

IBE will not simply introduce people. We will help develop opportunities through a structured
process:

IDEA — PROJECT — PARTNER — AGREEMENT — IMPLEMENTATION — ECONOMIC
IMPACT
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Projects may receive support with project concepts, business plans, feasibility coordination,

financial models, due diligence, partner identification,

implementation planning.

5. Strategic Partner Network

IBE welcomes:

- International companies

- Investors and investment firms

- Banks and financial institutions

- Development-finance institutions

- Mining and infrastructure companies
- Technology companies

- Manufacturers and exporters

- Professional-service providers

- Chambers of commerce

- Government and development institutions

- Traditional authorities and community-development partners
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Partners may contribute capital, projects, markets, technology, expertise, networks or

implementation capacity.

6. Building African Companies for Global Growth

A key long-term objective is to help develop strong, sustainable African companies capable
of attracting institutional investment and expanding internationally.

Together, we can build businesses today that can become tomorrow’s significant African
companies and, where appropriate and subject to applicable requirements, pursue future
listings on the Johannesburg Stock Exchange (JSE) or other recognised exchanges.

7. Commercial Model

IBE may generate revenue through:
- Membership

- Project development fees

- Business-development services



- Events and business missions

- Sponsorship

- Platform services

- Strategic partnerships

- Project-specific facilitation and transaction arrangements

All regulated financial, investment and capital-market activities will be undertaken in
accordance with applicable laws and through appropriately authorised parties where
required.

8. Partnership Invitation

We invite your organisation to become part of the IBE International Partner Network and
participate in building a platform that connects African opportunities with global business.

Our objective is simple:
CONNECT — DEVELOP — PARTNER — INVEST — BUILD — GROW

We welcome the opportunity to discuss how your organisation can participate as a Founding
Partner, Strategic Partner, Business Partner, Investment Partner, Technology Partner or
Institutional Partner.
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